2004-2005 Consolidated Action Plan
Schedule

Department of Housing and Community Development (DHCD)

October 27, 2003

Presentation of Consolidated Action Plan Schedule to CAC

October 27-
November 14

Application Design & Preparation

October 27- 31

Design & Printing of Workshop Announcements

November 1

Workshop Announcement Mail Out

November 1

Newspaper Advertisements for CDBG Workshop

November 18

Annual CDBG Workshop & Application Distribution - Held at
DHCD, 401 E. Lakewood Avenue, 6:00 PM

December 19

Submission Deadline for CDBG Proposal by 4:30 PM at
DHCD

December 29

Setting Needs Public Hearing- CC and BOCC

December 29, 2003-
January 9, 2004

DHCD Proposal Processing

January 6-9

Proposal Review Training-Internal and External

January 13-30

Proposal Review- Interdepartmental and CAC

January 16

Newspaper Advertisements for Needs Public Hearing

January 21-30

Needs Public Meetings and Consultations

January 26

CAC Proposal Review Discussion

February 2

Needs Public Hearing-CC

February 9

Needs Public Hearing-BOCC

February 2-18

Final Proposal Ranking by DHCD Staff

February 19-25

City Manager’s Executive Team Review

February 20-March
12

Consolidated Action Plan Draft Preparation

March 1

Setting Draft Public Hearing-CC Agenda

March 8

Setting Draft Public Hearing-BOCC Agenda

March 15

Newspaper Advertisements for Consolidated
Action Plan Draft

March 15-April 16

Consolidated Action Plan Draft Public Review Period

March 22

CAC Consolidated Action Plan Review

April 4

2004-2005 Consolidated Action Plan Draft Public Hearing —
City Council

April 12

2004-2005 Consolidated Action Plan Draft Public Hearing —
BOCC

April 15

Plan Adoption Agenda ltem — City Council

April 20

Plan Adoption Agenda Item — BOCC

May 3

Plan Adoption — City Council

May 10

Plan Adoption — BOCC

May 11-13

Final Editing — Draft Consolidated Action Plan

May14

Submission of 2004-2005 Consolidated Action Plan to HUD
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